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Methodology

In August 2007, Bilding
LDesign+Construction surveyed
a sdertifically drawn sanple
o 5,165 readers of HOHS
megezine, a sister publication
to BD+Cand a leading source
o infometion for hateliers com
peting in taday's $140 billion
US hospitality marketplace.
Recipients of the anline survey
were asked togaugetherr leve
o knoMedge, interest, and ac-
tion with regard to green builo-
ings and sustainable practioes
within their hatel arganizations
and rdated businesses.

As an incentive, recipients were
digibletoenter a drawing for
a$100 AVEXgift certificate.
BD+Calsopledged a$5
charitable donation far each

o thefirst 100 responses.
Respondents could sdlect fram
the American Red Qross, Habitat
for Humenity, or Lhited Service
Qganizations (UK.

6. Hotel Industry Slowly
Overcomes Reservations
about Green Building

e $140 billion U.S. hospitality industry is tak-
ing a cautiously optimistic approach to sustain-
able design and green building. While hotels
still struggle to define their attitudes toward

sustainability and green, wondering if they should con-
centrate on physical infrastructure or focus more on
operational aspects, the industry’s familiarity with and
increased interest in green building bodes well for the
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Businesses at which respondents work

A%

Hid, resat, spa

Hid headquarters 18%
a regional dfice °
Qsulting firm 7

Hid onner,

investar, develgper 8%

ACfim 7%
Deder/distributer || 1%

Manufacturer i 1%
Qher| 4%

BD+QHOTHLS Green Building Survey
© 2007 Reed Business Infammetion

sector, according to an exclusive August 2007 survey of
more than 5,165 corporate managers, operators, and
purchasing agents in the hospitality industry by BD+C
and HOTELS magazine.

An overwhelming majority (88%) of survey respon-
dents said that they were somewhat or very familiar with
green building, and an equally high percentage (80%)
said that they had a medium to high level of interest in

Chart 6.2
Size of hotel at which the respondents work
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Principal findings of the 2007 survey

® Sightly more than half (51%) o respondents have incaparated green building conoepts in recent hatel buildings ar renovations,
while anather 33% said they plan toin the near future; 16% have noplans todo so.
B Morethan half o respondents (58%) dited significant initial construction costs as the biggest dostade they face with regard to

green building and sustainable design.

B Amgjarity df respondents (65%) said that theywould give green building and sustainable design significant consideration ontheir
ned newar mejar hatd renovation prgect, but andther 35% said they wauld giveit only minar consideration.
B Morethan three-faurths of respondents (77%) felt strangly that hatels are mare willing today than they were three tofour years ago

toinvest in green/sustainable building prgects.

B Hid guests were dited as the most significant influence by 65% of respondents thet incarparated sustainable/green conceptsin
recent building or renovatians. The AEC community wes dited as a mejar influence by anly 26% of respondents.

B Fhergy useis a mejar concen far hads, with energy management cited by 75% of respondents as the sustainable/green conoept
they have already incorparated, and 53% diting it as the conoept they soon plan toincarparate
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Attitudes toward green hotels are encouraging, showing that
respondents are willing and able to look beyond barriers and see
significant advantages to building and operating sustainable hotels.

green building and sustainable design (chart 6.3). How-
ever, reflecting the industry’s cautious approach to green,
only 10% said that their hotels were very experienced in
green building and sustainable design practices—exactly
the same percentage as those reporting absolutely no ex-
perience whatsoever with green building and sustainable
design. The majority of respondents fall squarely in the
middle, with 39% saying their hotels had modest expe-
rience and 41% saying their hotels had little green or
sustainable experience, according to the survey.
Another sign of the industry’s cautious forward mo-
mentum concerns new hotel construction and major
remodeling/renovation projects. While a majority of
respondents (65%) said that they would give green
building and sustainable design significant consideration
when it came to those projects, there are still those who
remain unconvinced, with 35% of respondents saying

What is your hotel’s level of interest in
green/sustainable design?

BD+OHOH.S Green Building Survey, 08/07
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Themgjarity of respandents shoned sameinterest in greerv/sustainable design (chart
6.3), with 80% exoressing interest leves in the high to medium ranges. Honever,
those eqressing littletonointerest rated a significant 19%. Theoverall lukenarmre-
sults surprised a Hatt Hotdls excutive, whoviews green building as samething that
canrevdutionizetheindustry. Added aosts oould be anereason thet interest in green
design is mixed. Respandents say they are willing toacoept slight oost increases, but
most indicatethat added oosts should beless than 5% (chart 6.4).

they would only give green/sustainable elements minor
consideration.

“Personally, I am surprised that nearly half of hotels
surveyed only express medium levels of interest in this
matter,” says Larry Traxler, VP Architecture & Design
for Hyatt Hotels Corporation. “I see [green building]
as potentially the biggest swing in design and operation
mindsets in the 20 years I've been involved in the hos-
pitality industry,” he says. “It can truly revolutionize our
industry and should be a primary focus for all designers,
operators, and developers.”

While not all survey respondents reflect Traxler’s level
of commitment to greener hotels, the responses are en-
couraging in that they show the hospitality industry is
interested, but the numbers also show that green build-
ing and sustainable design still face obstacles to imple-
mentation.

The most daunting of these is cost, with more than
half (58%) reporting that they thought sustainable de-
sign would add significant initial construction costs.
While some added costs were considered acceptable,
17% of respondents said they were unwilling to accept
any additional construction costs. Of those saying initial

What do you consider an acceptable initial cost difference between a
non green hotel and a green hotel?
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construction costs are palatable, 37% found it accept-
able to pay up to 3-5% in initial cost increases, while
20% found it acceptable to pay as much as 6-10% in

additional costs to build a green hotel. Any cost increases

What do you see as barriers to your company’s acceptance of
sustainable design/green building?

Sgnificant initial costs 58%

Dfficuityin finding experienced

green contactas B

More pressing needs than green

Hard tojustify, even considering

long-term savings 2%

Not required therefare nat necessary
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What has influenced your company’s decision to incorporate
sustainable/green design concepts?

Consumars/hatel guests
Hatd staff/management

65%
43%

Fadlity directors/menagers
Rublic dfidials 13%
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beyond 10% were found acceptable by only 9%.

“Without a doubt, innovation is more expensive at the
beginning,” says Traxler of Hyatt Hotels Corporation.
“Most early adopters can accept the fact that it costs a
little more to be at the front of the pack,” he says. And
being an early adopter is important to Jim Root, general
manager of spa operations at Sea Island Resorts in Sea
Island, Ga. “Our industry can be a lifestyle leader or we
can simply wait and be regulated into followers.”

While an initial cost increase was a significant obsta-
cle to green hotels, difficulty in finding contractors with
green building or sustainable design experience was seen
as problematic by 38% of respondents; 34% said they
had more pressing concerns than going green; 32% said
that green building expenses were hard to justify even
taking into account long-term savings; and 20% didn’t
like the volume of paperwork involved. It is also note-
worthy that a scattering of respondents (4%) thought
thatinterest in green building would go away, citing it as
a passing fad (chart 6.5).

Attitudes toward green hotels are encouraging, show-
ing that respondents are willing and able to look beyond
barriers and see significant advantages to building and
operating sustainable hotels. And that’s as it should be,
according to Traxler. “It is almost a full-dme job keep-
ing up with this rapidly progressing field of interest, one

that we’re dedicating considerable new resources to.”

Adds Hervé Houdré, general manager of Washington,

Areas of the hotel where it’s important to
incorporate green/sustainable elements?

76%

76%

I Not important

Somewhat important [l \ery important

BD+ OHOH.S Geeen Building Survey
© 2007 Reed Business Infamation

Qnoe again, respondents nated that added costs— in this case significant initial
aosts— are a barrier togang green (chart 6.5). Thirty-eight peroent alsosay that
evenfactaing in long-temsavings, sustainable design dements are hard tojustify.
Consumers, honever, can help persuade hatdls to pursue a green agenda, acoarding
t065% of respondents (chart 6.6) whonated that hatel guests influenced their
company's dedsion toinoaparate green design conoepts. With that inmind, it sees
natural that the mejarity of respondents (76%) dited guest roams as anedf thetwo
most impartant area toincorparate sustainable dements (chart 6.7).
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Of possible concern to the AEC community, only 26% of respondents
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cited architects, designers, or engineers as the main reason for their
decision to incorporate sustainable/green concepts.

D.Cs Willard InterContinental Hotel, “We are just at
the beginning,” he says, “it is not an opportunity but a
responsibility of the hospitality industry to lead in terms
of sustainability initiatives.”

Houdré’s comment reflects the respondents’ attitudes
about taking a lead in sustainability, with a large number
(77%) feeling strongly that hotels are more willing today
than they were three to four years ago to invest in green/
sustainable building projects, although only a little more
than half (55%) thought that their organization would
be left behind if it does not become active in green build-
ing and sustainable design.

Other favorable attitudes include 79% of respondents
strongly agreeing that green hotels significantly reduce

had already incorporated into hotels, respondents’ top
three items all targeted energy use: 75% had incorpo-
rated energy management, 64% had installed automated
lighting controls, 47% had employed energy modeling
tools, and 46% had made the most of daylighting. Among
hotels that had not yet incorporated sustainable/green el-
ements but planned to do so, 53% said they would incor-
porate energy management tools and 48% planned to use
automated lighting controls (chart 6.8). BDC

Chart 6.8

O the following sustainable/green concepts, which ones have you

already incorporated or plan to incorporate into your hotels?
Aready incorporated

Rantoincorporate

energy costs and another 71% strongly agreeing that | Energymenagement 5% 53%
green hotels give them a competitive advantage com- | Autoreted lighting cartrds 64% 48%
pared with conventional hotels when it comes to mar- | Energyanaysismoddingtods 4% 3F%
keting and public relations. However, the marketing | Environmentallypreferred purchasing 4% B%
only works when green efforts are truly authentic. “Any | Accustics/sound pradfing 4% A%
cosmetic effort to be perceived as green that is not sup- | Daylighting 4% 31%
ported by authentic intent is something to avoid,” says | Recyded/reneneblebuilding meteriels 46% 40%
Sea Island Resorts’ Root. Emnvironmentally sensitive landscaping 4% 31%
The survey backs up Root’s comments, showing that | Geenfumiture, fidures, fittings 3% 38%
guests aren’t always swayed by a sustainable sales pitch. | LowVOCpaints, finishes, achesives 6% B%
Only 39% of respondents felt strongly that green hotels | LonVOCcarpeting 2% 8%
attract more guests, although 78% of respondents said | Gecthemmal heating/ooding 2% 1%
they feel strongly about a green hotel’s ability to increase | Environmentallyrespansivesitedesign 21% 2%
guest satisfaction. Green guest rooms are considered one | Reusecanstruction and damdition weste 18% 18%
of a hotels most important features, tying with exterior | Hghreflectancerod surfaces 15% 21%
and grounds in level of importance. Only 28% of respon- | Somweter odlection 14% 21%
dents said they strongly agreed that green hotels played | Waterlessuinals 14% 15%
a significant role in employee retention and recruitment, | Buildngcammissiaiing 13% 14%
although 68% said they strongly agree that green hotels | Geenrodt 13% 21%
make for happier employees. Passive sdar 13% 21%
For those hotels having already incorporated sustain- | Phaodtaics % 13%
able/green concepts in recent hotel building or renova- | Underfloor air distribution 4% 12%
tions (51% have incorporated elements; 33% plan to in | Ned theseiters % 8%
the near future; and 16% have no plans to do so), 65% Qher itears % 6%
reported doing so mainly for their customers—their pay- | Syrce BDrOHtds Gen Riildng Svey
ing guests. Other influences cited include hotel manage- | © 2007 Reed Business Infametian
ment (43 %) and industry or trade associations (39%). Of

possible concern to the AEC community, only 26% of

Atrend emerged when respondents nated sustainable conoepts they had already incoparated intotheir hatdls: Thetap three
items— energy menagement, autamated lighting contrds, and energy analysis/modding tods— facused an energy use
(chart 6.8). Those same three features soored high with respondents who said they have nat yet incorparated thembut plan
ta Interestingly, some df the sustainable/green canoepts considered commaonplace, such as low-VOC pairts, finishes, ache-
sives and lon-\VOC carpeting Were incarparated by anly 36% and 27%, respectively, with anly a sl percentage planning
toincaparate them Asowarth nating: Wterless urinals were incaparated into more hatdls than were green radfs.

respondents cited architects, designers, or engineers as
the main reason for their decision to incorporate sustain-
able/green concepts (chart 6.6).

In reporting on which sustainable/green concepts they
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